
SPS QI Project Application 2025
This application form is intended to serve as a template for formulating your thoughts on a potential sedation-

related Quality Project. It is NOT intended for full completion at this point. During the application process, we are 
seeking ideas and we are not expecting a completed project.

Please use the boxes below to sketch out your ideas, in particular the Aim of the project and your thoughts on 
Interventions and Metrics to address the Aim (what might you change and how would you measure the change). 

Preliminary ideas may be amended when the group comes together. The Results section of the application is 
included for informational purposes only, and includes the expectations of the American Board of Pediatrics if you 

are interested in Maintenance of Certification credit.

Submit Completed Application by December 2, 2024 to Joye Stewart at joye@societyhq.com.

Name:	 E-Mail:

Mobile Phone:	 (Cell to be used only by QI Project subcommittee chairs)

Proposed Quality Improvement Project Title:

The purpose of this project is:

ABP MOC Part 4 credit	 Center of Excellence Quality Story	 General Quality Improvement

Other:

Practice Gap:
(What is a common “pain point” in your clinical practice? Consider a problem that is clinically important, where practice deviates 
from what is known about the topic, and that can be addressed by an intervention)

mailto:joye@societyhq.com
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Best Practices:
Identify a key reference or guideline that outlines standards/recommendations for clinical practice

Proposed Aim/ SMART GOAL:
What would you hope to improve, by when, and by how much?

Proposed Measurements/ METRICS:
(How will you identify whether improvement has occurred?)

1. Measure/Metric Name: (could be outcome measure and/or process measure)
2. Unit of Measurement
3. Data source and number (need at least 10 patient de-indentified chart data/time points)
4. Collection Frequency/Time points (need at least 3 timepoints; preferably pre-intervention, post-intervention and sustain 
phases)

Proposed Interventions:
What changes might address the practice gap?
Common Barrier Proposed Intervention

1.

2.

3.

4.



SPS QI Project Application 2024-2025

Results: 
Analyze at least 10 observations/charts per data collection time point; must include at least 3 time points in the improvement 
process.

1. Baseline (Table 1/Graph 1)
2. Process metric results: (Table 2/Graph 2)
3. Outcome metric results: (Table 3/Graph 3)

Challenges encountered in QI process:

QI Participant attestation:
All participating providers:

1. Provided direct care of pediatric procedural sedation services
2. Engaged in planning, developing and implementing strategies and processes 
3. Participated in documentation, data collection, reporting and analysis
4. Interpreted and analyzed the data and collaboratively framed the submission of the QI project to meet ABP small group 
project criteria.

Resources:
Langley GJ, Nolan KM, Nolan TW, Norman CL, Provost LP. The Improvement Guide: A Practical Approach to Enhancing Organi-
zation Performance. San Francisco, CA: Jossey-Bass Publishers; 1996.
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